2% WorkCare’ TN

From Safety to Wellness®:
A Strategic Shift for

Workforce Health and
Organizational Resilience

N




From Safety to Wellness": A Strategic Shift for Workforce Health and Organizational Resilience

Executive Summary

In today's rapidly evolving business environment, forward-thinking organizations recognize the value of taking a holistic
approach to employee health, safety, and wellness. They understand that an integrated, total employee health delivery
system helps drive productivity, reduce risk, and enhance resilience. This white paper explores why the integration

of occupational health, workplace safety, and employee wellness is essential, and how organizations can shift from
fragmented, reactive strategies to proactive, data-driven solutions.

Introduction: The Case for Integration

A whole person comes to work and, at the end of the workday, returns to their personal life. However, just because they
are at work doesn't mean that they aren't thinking about other aspects of their life, and vice versa when they are at home.
Even so, holistic, total employee health management models have been slow to evolve.

Historically, workplace occupational health, safety, and employee wellness programs have been managed separately,
creating management silos, competition for resources, and other barriers to collaboration in U.S. businesses. For
example, in a typical delivery model:

Occupational health professionals provide clinical expertise aimed at preventing exposure to workplace hazards and
managing work-related injuries or illnesses. Their role includes delivering the right care, at the right time, in the right
setting, and facilitating safe return to work processes.

Safety teams typically focus on regulatory compliance, risk assessment and mitigation, and environment, health, and safety (EHS)
interventions. They often rely on leading and lagging indicators to guide employee training and targeted safety interventions.

Wellness programs often managed by human resources, are typically linked to employee benefits and cost containment.
These programs may include biometric screenings chronic disease management and health promotion initiatives, often
delivered through the organization's health insurance provider.

This fragmentation creates inefficiencies. For example, occupational health

providers may not be consulted at the onset of an injury, leaving employees THE RESULT:

to seek care on their own after hours — potentially delaying treatment and

recovery. Safety programs may overlook underlying health factors such as « Safety programs focus on
fatigue, musculoskeletal disorders, and chronic illnesses that contribute to compliance rather than
workplace accidents. Similarly, wellness programs may fail to account for prevention.

production- and safety-related stressors that can exacerbate physical and
mental health issues.

« Wellness initiatives overlook
injury prevention and early

One clear example of this disconnect is when biometric screenings, central intervention.
to many wellness initiatives, are conducted by health insurance providers
rather than onsite occupational health staff. These onsite professionals have
already established trust with employees and possess valuable insight into
the work environment, encourage participation and facilitate follow-up.
Excluding them from wellness efforts not only underutilizes their expertise
but also reinforces silos, missing a key opportunity to deliver more personalized,
integrated care. Without alignment across these domains, organizations risk
duplicating efforts, overlooking critical health drivers, and ultimately falling
short in supporting the full spectrum of employee well-being.

« Missed opportunities
for synergies among
occupational health, safety,
and wellness teams, leading
to increased risks, higher
costs and diminished
employee well-being.
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The Cost of Fragmentation

Workplace injury statistics and safety reports provide only a snapshot of the
bigger problem. Musculoskeletal disorders (MSDs), fatigue, mental health

Preventable workpl
stressors, and chronic illnesses have hidden costs that go far beyond what's eventable wo place

captured in traditional safety reports. injuries cost U.S.
According to the National Safety Council, preventable workplace injuries employers an aStoundmg
cost U.S. employers an astounding $167 billion per year, and this number $167 billion per year.

doesn't include indirect costs like lost productivity, workers’ compensation
premiums, and long-term employee absenteeism.

When companies fail to integrate occupational health, safety, and wellness programs, they miss critical opportunities to
address root causes, such as:

« Ergonomic issues, which contribute to chronic MSDs, fatigue and reduced physical capacity.
» Mental health conditions, which drive absenteeism, presenteeism and employee engagement.

» Chronicillnesses, which contribute to higher absenteeism rates, complicate injury recovery, increase healthcare
utilization and reduce workforce resilience.

This lack of integration leads to higher insurance premiums, operational disruptions, and declining employee morale.
Moreover, it undermines the organization's ability to proactively manage risk, retain talent, and foster a culture of wellness.
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When safety and wellness are treated as separate priorities, we miss
the opportunity to prevent injuries, support the whole person and
foster a culture of wellness. True workforce resilience is built through
integration — not isolation.

— Lynette Helmer, WorkCare, Director, Wellness and Prevention Products & Services
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The Shift from Compliance to Proactive Prevention

The future of workplace health and safety isn't about checking off regulatory boxes; it's about proactively preventing
issues before they arise. This shift is more than just a trend; it's a strategic investment in workforce resilience, employee
well-being and long-term business continuity.

HOW DO WE MAKE THE SHIFT?

« Predictive Analytics: By integrating data from occupational health, safety and wellness programs, organizations
can identify patterns and trends before they become costly problems. For example, an uptick in stress-related
complaints or minor injuries may signal the need for targeted wellness initiatives, ergonomic assessments or workload
adjustments — before these issues escalate.
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« Early Intervention: Employees who receive timely interventions for physical or mental health issues recover more
quickly and return to work with greater productivity. Proactive outreach — especially when guided by data — can catch
issues early and prevent them from becoming chronic or costly.

» Holistic Programs: Integrating safety training with wellness initiatives promotes healthy behaviors that directly
impact safety outcomes. Encouraging better posture, physical activity, sleep hygiene and stress management not only
improves overall health but also enhances focus, energy and resilience in work environments.

Building the Business Case: Measurable Impact Through Integration

Companies that integrate occupational health, safety, and wellness strategies are seeing more than just healthier
employees; they're realizing significant operational and financial returns.

One global power management company partnered with WorkCare to transform its traditional occupational health
approach into a fully integrated, proactive model. The results are clear and compelling:
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54% Reduction in 64 Ergonomic

TRCR: The proactive and Projects Completed: A 54% reduction in
preventive measures led to a Addressing ergonomic concerns ., .,
significant decrease in the Total across production and office TRCRisn't luck — it's
Recordable Case Rate in just spaces improved employee
the first year of the program. comfort and productivity. the outcome Of a
strategic shift from
reactive care to
Significant ROI: The Strategic Expansion: proactive prevention.
client experienced not only Based on the program'’s — Bryan Reich, WorkCare
cost avoidance for preventative success, a plan was put in place VP Programs all'ld 0 erati(,)ns _
activities, but a tangible average to expand and reach multiple Prc;ventgion Servicesp
ROI of more than 4:1 for all manufacturing sites for the client.

the locations.
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These outcomes are not isolated successes. They reflect a broader transformation in workforce health, safety, and wellness
culture. By moving beyond reactive compliance models and embracing integrated prevention, the organization achieved:

« Significant savings on workers' compensation and related healthcare costs
» Increased productivity through faster recovery and return-to-work timelines
» Improved morale and employee engagement, driven by a culture that genuinely supports well-being

The ongoing partnership with WorkCare continues to drive measurable progress, reinforcing a data-driven, proactive
approach to workplace health, safety, and wellness.
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WorkCare's Holistic Health Model

WorkCare's platform offers a comprehensive solution for organizations looking to bridge the gaps between occupational
health, workplace safety, and employee wellness. By unifying these traditionally siloed functions, WorkCare enables a
proactive, data-driven approach to workplace health management. The platform combines:

« Workplace safety and incident tracking combined with health risk assessments, enabling early identification of trends
and potential hazards

« Early intervention and case management services. Ensuring employees receive timely, coordinated care — reducing
recovery time and improving outcomes.

« Employee assistance programs (EAPs) integrated with occupational health and wellness services to improve utilization

« Telemedicine and preventive care resources, expanding access to care and promoting early detection and
management of health issues.

« A comprehensive wellness platform, featuring personalized health coaching, ergonomic assessments, chronic disease
prevention programs, and fitness initiatives. The platform also includes a digital Wellness Hub to support engagement,
track progress, and encourage healthy behaviors across the workforce.

« WorkCare's integrated approach empowers employers to act on early warning signs, manage health risks proactively,
and foster a safer, healthier and more productive work environment.

How to Start the Transformation

Transitioning to a more integrated approach to employee health and safety doesn't require a complete overhaul of
existing programs. Rather, it begins with fostering cross-functional collaboration and investing in the right tools and data
to support a unified strategy

STEP 1: BREAK THE SILOS

Encourage collaboration among occupational health, safety, and human resources teams. Establish a shared vision
centered on employee well-being, with a focus on prevention, performance and long-term health outcomes.

STEP 2: INVEST IN DATA INTEGRATION

Leverage platforms like those supported by WorkCare to integrate health, safety, and wellness data. Identify hidden risks
and areas for improvement and create actionable insights that can inform both immediate interventions and long-term
strategy. Ensure compliance with privacy regulations and protect employees’ personally identifiable health information.

STEP 3: FOCUS ON THE EMPLOYEE JOURNEY

From the first day on the job to return to work after an injury or absence, ensure a seamless, holistic experience for your
employees. Provide consistent access to resources, guidance, and support throughout every stage of their health journey.
This may include case management to help expedite access to qualified specialists and assistance with absence and
leave processes.

STEP 4: PARTNER WITH EXPERTS

Partner with providers like WorkCare to implement customized, scalable solutions tailored to your organization's unique
needs. Collaborative partnerships based on clearly identified objectives allow you to take advantage of expert knowledge
and technology, ensuring your programs are both effective and sustainable.
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By integrating safety, health, and wellness into a single, cohesive
strategy, organizations can prevent injuries before they occur, increase
employee engagement, and improve overall workforce performance.

— Kathleen Wilhelmsen RN, BSN, CCM, COHN-S, WorkCare, VP, On-Site Clinic Operations
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Conclusion: The Future of Work is Holistic

Workplace health is rapidly evolving beyond the traditional silos of occupational health, safety and wellness. The most
successful organizations of the future will embrace a fully integrated, collaborative approach that aligns resources, data
and expertise to drive the best possible outcomes. In this model, safety and wellness go hand in hand, reinforcing each
other to support the whole person.

By adopting this integrated approach, companies will improve employee health, reduce risk, boost productivity, lower
costs, and build a more resilient, engaged workforce. This shift supports long-term business sustainability and positions
organizations to thrive in a competitive environment and supporting sustainable business practices.

Next Steps: Explore or Engage

1. Talk to a Workforce Health Expert - Contact Sales
Learn how WorkCare helps organizations like yours reduce injuries, improve employee well-being, and deliver
measurable ROI.

2. Watch Our Webinar - View Now
Want to learn more about how we help clients? Watch From Safety to Wellness: Creating a Holistic Workplace -
a webinar exploring how integrated health, safety, and wellness strategies are reshaping workforce performance
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